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	SUBJECT:   Supplier Self Assessment Audit Form
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	APPROVED BY:
	John Campbell
	Date:
	12/13/2014


	Company Name:
	

	Phone Number:
	

	Website (If Avail.):
	

	Facility Address:
	

	Date of this Audit:
	

	Primary Contact:
	

	Title of Person:
	

	Email:
	

	Secondary Contact:
	

	Title of Person:
	

	Email:
	

	Quality Contact:
	

	Title of Person
	

	Email:
	

	Products Manufactured:
	

	
	

	
	

	Audit Perform By:
	

	Summary Results of this Audit:
	

	
	

	 FORMCHECKBOX 
 Approved                                     FORMCHECKBOX 
 Conditionally Approved                      FORMCHECKBOX 
 Not Approved

	Note:
	Lack of control systems in our determination will result in a “Conditionally Approved” supplier. We may require elevated inspection activity.


	I Management Review
	Yes
	No
	N/A
	Comments

	1.  Are there programs for employees  

 to  be involved in continuous   

        improvement activities?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Do you have a safety program in 
        place?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3.  Do you have a cross training   

 program in place at the shop floor    

        level?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4.  Are there key performance  

 indicators in place such as on-time 
        delivery performance? Can you    

        provide supporting evidence?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	5.  Do you participate in annual cost 
    reduction efforts with your  

    customers through continuous    

    improvement initiatives?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	6. Do you have a documented contingency plans? (Fire, Machine down, etc.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	II Materials Review
	Yes
	No
	N/A
	Comments

	1. Is the inventory material (raw material & finished goods) stored in specified locations?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Is short term and long term capacity monitored? Can you provide supporting evidence?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Do procedures provide for appropriate authorization and record keeping of material in stores?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Are storage facilities clearly identified and organized?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	5. Do shipping instructions include 
labeling and packaging steps?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	6. Do you have an internal audit system to assure that all shipping containers provide and maintain the quality of the product?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	7. Does your shipping instructions ensure you are using the proper ship to address and proper freight carrier?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	8. Do you have EDI capabilities?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	III Financial Review
	Yes
	No
	N/A
	Comments

	1. Do you measure inventory turns or measure inventory levels for benchmarking purposes?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Are inventory audits performed on annual basis?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Can you support 45 day payment terms?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	IV Design Control
	Yes
	No
	N/A
	Comments

	1. Is the release of each new product 

managed to control milestones and critical path events?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Are conduct design review meetings held?  Are roles and responsibilities defined with cross-functional involvement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Are Engineering changes managed for existing product? Do controls exist to minimize risk of mixing product of different design levels?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Are tools and checking devices 

identified as to the design level they are to be used on?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	V Process Control
	Yes
	No
	N/A
	Comments

	1. Are key characteristics identified and understood throughout the process?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Are Error-proofing devices used to 
minimize the risk of manufacturing nonconforming product?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. So process flow diagrams or shop 
orders contain all process steps required to build the product (including inspection points)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Are there instructions for performing individual process steps?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	5. Are visual aids or boundary samples required, and if so, are they available for operator use?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	6. Is nonconforming material 
quarantined and prevented from returning to the production system?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	7. Are reworked products identified and re-inspected before being used? Are records of this activity kept?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	8. Do defined TPM responsibilities exist (maintenance, manufacturing, other)? Are accurate and visible maintenance histories kept on all equipment?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	VI Quality
	Yes
	No
	NA
	Comments

	1. Where appropriate, are incoming 

         materials verified prior to use?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Are in-process materials inspected at clearly defined points during product realization?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. As required by the customer or 

        documented procedure, is final    

        inspection of product conducted? Is          

        product held until all required    

        inspections are complete and         

        evidence of compliance verified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. When inspections are performed, is 
         a well-defined sampling plan used?     

         Is the plan appropriate with the risk  

         inherent and defect rate expected?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	5. Is all inspection and test equipment 
that can affect product quality identified, calibrated, and adjusted at prescribed intervals against certified equipment having a known valid relationship to internationally or nationally recognized standards?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	6. Is inspection, measuring, and test 
 equipment identified with a suitable   

        indicator or approved identification       

        record to show calibration status? 
       Are calibration records maintained    

       for inspection, measuring and test 
       equipment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	7. Is there a corrective action system 
 in place? Does this system include   

 customer and supplier issues a well 
 as internal issues?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	8. Do corrective actions include  

       appropriate interim actions taken to prevent additional release of nonconforming product?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	9. Are permanent corrective actions verified to determine the effectivity of the action taken?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	10. Are appropriate data sources 
monitored to detect negative trends and correct them?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	11. Are sub-tier suppliers selected for 
         their ability to meet quality    

         requirements? Are they monitored 
         for performance to these
         requirements? Are periodic reports
         provided of their performance?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	VII Maintenance
	Yes
	No
	NA
	Comments

	1. Do you currently maintain a PM program for all production equipment?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	Equipment and Capabilities

	Brand/Type
	Specifications
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